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Program Performance
Å City Commission Priorities
Å 2017 Program Results
Å 2018 Path to Progress

Financial Performance
Å 2017 Original Budget
Å 2018 Recommended Budget
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Community 
Service

Areasare 
comprised of a 

group of programs 
with an integrated 
mission to address 

a set of City 
Commission 

priorities

CSAs are linked
together to
form the 

framework for the 
/ƛǘȅΩǎ tƻƭƛŎȅ 

Budget

Building and Environmental Safety

Recommended AllocationsPrograms Areas

Å{ŀŦŜƎǳŀǊŘ ǘƘŜ /ƛǘȅΩǎ ǇƘȅǎƛŎŀƭ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘǊƻǳƎƘ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ǎŜǊǾƛŎŜǎ ǘƘŀǘ 
protect people and property

Policy Objective:
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Building and Environmental Safety CSA by Program

Fire Management & Support Services 5,090,500 

Fire Emergency Services 31,220,400 

Fire Strategic Program Safety 3,485,700 

Total Fire 39,796,600 

GF/Environmental and Wellfield Protection 96,700 

Water Operating 28,721,600 

Sewer Operating 17,593,900 

Storm Water 664,100 

Total Water 47,076,300 

Waste Collection 10,584,200 

Airport Safety Services 6,612,300 

Housing Inspection GF 886,400 

Housing Insp CDBG/Nuisance 2,583,000 

Building Inspection 2,024,600 

Total Building and Environmental Safety 109,563,400 
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Building and Environmental Safety
2017 Original Budget and 2018 Recommended Budget

Resource Allocation to Influence Positive Community Outcomes
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Program Area 2017 Original 2018  Budget $ Chg % Chg FTEs

Building Inspection 1,838,700 2,024,600 185,900 10.1% 19

GF/Environmental and Wellfield Prot 92,100 96,700 4,600 5.0% 1

Fire 39,507,900 39,796,600 288,700 0.7% 334

Housing Inspection 1,129,600 886,400 (243,200) -21.5% 8

Waste Collection 10,707,900 10,584,200 (123,700) -1.2% 85

Water Operating 27,704,300 28,721,600 1,017,300 3.7% 124

Sewer Operating 16,729,100 17,593,900 864,800 5.2% 73

Storm Water 608,400 664,100 55,700 9.2% 2

Aviation 6,930,600 6,612,300 (318,300) -4.6% 55

CDBG Housing Insp./ Nuisance Abate. 2,767,800 2,583,000 (184,800) -6.7% 19

Total Bldg & Environmental Safety 108,016,400 109,563,400 1,547,000 1.4% 720

Provide 
Quality 

Services with 
Excellent 
Customer 
Service

Demolish 
Blighted 

Properties

Prevent Loss 
Due to Fire or 

Hazard

Promote Green 
Initiatives

Ensure Safe & 
Affordable 
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Wastewater 
Services

City Commission Priorities 
Building and 

Environmental Safety CSA
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Building and Environmental Safety
Demolish Blight

7

Demolish blighted properties

Improve neighborhood 
conditions

ω2017 Results: As of third quarter, demolished 235 structures. (In 
2016 demolished 313 structures).

ω2018 Path to Progress: The goal is to demolish 300 structures.

Mow vacant lots, properties and 
boulevards

Enhance the quality of 
life of City 

neighborhoods and 
boulevards 

ω2017 Results: Completed 5 rounds of mowing activity, which was 
95% of target and started the 6th round with cleaning and debris 
removal between Apr-Oct. (New measure for 2017).

ω2018 Path to Progress: Maintain 2017 mowing target of 95% for 
vacant lots and boulevards.

Building and Environmental Safety
Demolish Blight
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Maintain an average of 3 reliable witness contacts per 
investigation

Reduce impact of 
arson crimes in the 

City of Dayton

ω2017 Results: Averaged 3.15 reliable witness contacts per investigation through the 
first three quarters of 2017; target is 3. (New measure for 2017).

ω2018 Path to Progress: Continue to evaluate the number of reliable witness contacts 
per investigation and examine how other metrics and technology may impact the 
reduction of arson crimes.
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Building and Environmental Safety
Ensure Safe and Affordable Water & Wastewater Services
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Measure the percentage of time the water 
utility met all health related drinking water 
standards required by regulations

Meet all health related 
drinking water 

standards required by 
regulation

ω2017 Results: 100% OEPA compliant with water quality 365 days in 2017 
(2016 ς100% compliant).

ω2018 Path to Progress: Continue working with Ohio EPA on changes to 
sampling and water quality regulations.  Major changes include additional 
sampling for lead/copper & Unregulated Contaminant Monitoring Rule 4 
(UCMR4). 

Measure the percentage of time the wastewater 
utility met all health related standards

Meet all health related 
wastewater standards 
required by regulation

ω2017 Results: 100% OEPA compliant with effluent standards 365 days in 2017 
(2016 ς100% compliant). 

ω2018 Path to Progress: Continue working with Ohio EPA on Nutrient Removal 
(total phosphorus limits).  

Building and Environmental Safety
Prevent Loss Due to Fire or Hazard
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Measure the response time from time of alarm to arrival on 
scene of the first due fire apparatus on a fire incident

Maintain adequate 
fire response time

ω2017 Results: Through third quarter 2017, the first arriving fire 
crew to a fire incident was on scene within 300 seconds (5 
Minutes) 55% of the time; target is 70%. (2016 actual was 53%).

ω2018 Path to Progress: This metric continues to be difficult to 
obtain with limited resources and significantly increased annual 
run volume.

Conduct fire inspections for 
commercial occupancies

Reduce fire risk for 
commercial 

occupancies through 
fire inspection

ω2017 Results:  1,558 inspections by end of third quarter 2017; target is 2,400/Year. (2016 
annual inspections were 2,398).

ω2018 Path to Progress:  Engage the use of field-based inspection software to enhance 
efficiency and target high-risk occupancy types.
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Building and Environmental Safety
Prevent Loss Due to Fire or Hazard
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Create taskforce with fire department

Targeted building 
code enforcement

ω2017 Results: Taskforce convened and discussed properties that needed stricter 
code enforcement. 

ω2018 Path to Progress: Convene taskforce to prioritize buildings for targeted 
enforcement and then meet quarterly to evaluate progress.

Building and Environmental Safety
Prevent Loss Due to Fire or Hazard
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Complete online Lexipoltraining on Airport 
policies and procedures

Ensure all safety 
personnel are properly 
trained and maintain 

certifications

ω2017 Results: The Department implemented a daily online 
training program on Airport Police Policy and Procedures through 
Lexipol.  The Airport Police Division has maintained a 100% 
compliance rate through the third quarter of this daily training 
program (new measure for 2017).

ω2018 Path to Progress: The Department will continue to provide 
this training program to the Airport Police Officers in 2018.

Complete required training and 
certifications

Ensure all Fire and 
Rescue personnel are 
properly trained and 

maintain certifications

ω2017 Results: Through the third quarter, 2,268 hours of training 
on required FAA and Ohio subjects and skills by the ARFF 
division have been undertaken (new measure for 2017). 

ω2018 Path to Progress: The ARFF Division will continue its 
monthly training program with the goal of equaling or 
exceeding the number of hours spent training in 2017.
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Building and Environmental Safety
Promote Green Initiatives

13

Implement neighborhood goals for increased 
recyclable tonnage

Increase residential 
recycling diversion

ω2017 Results: The target is 1,600 tons per quarter.  As of third quarter, 
4,286 tons recycled, averaging 1,428 per quarter (2016 average was 
1,513).

ω2018 Path to Progress:  Implement Recollect Digital Communication for 
increased recycle tonnage in neighborhoods. Maintain recycling target of 
1,600 tons per quarter.

Evaluate energy consumption and establish energy 
reduction goal 

Promote energy savings 
throughout the Fire 

Department

ω2017 Results: Nearly 6% reduction in energy consumption through third quarter 2017, 
versus same period last year. Department target was 2% decrease from prior year (new 
measure for 2017). 

ω2018 Path to Progress: Continue to improve energy efficiency of Fire facilities by 
improvements in building HVAC systems, caulking, and new energy efficient appliances.
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Building and Environmental Safety
Promote Green Initiatives
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Complete site visits to ensure the protection of water 
resources

Conduct targeted 
visits for sites located 
in the source water 

protection area

ω2017 Results: Achieved total of 262 site visits in the source water protection area 
(2016 actual was 223). 

ω2018 Path to Progress: Maintain current goal, as well as measure and evaluate 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇŀŎǘ ƻŦ ŘƛǾƛǎƛƻƴΩǎ ƻǘƘŜǊ ŜŦŦƻǊǘǎΦ ¢ƘŜǎŜ ƛƴŎƭǳŘŜ ŜƳŜǊƎŜƴŎȅ ǎǇƛƭƭ 
response, citizen inquiries, and other environmental protection activities.


